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1o The Dirsetor of Censral Intelligence has a prs-Bermuda
Conference requirement for an eztimate of ths probable shori-tarm
Soviet reactiona, prineipally in Germany, to developments takiog
place in Bast Qermany since June 1953. The estimats should alze
aspess the implications for the US of aueh Soviet reagtions.

Z. The follewing sehedule i3 propessd:

a, O/NE Staff will prepare a draft, without recourse te
deparimental eontributions, for Board eonsidaration om Menday,
29 June, '

b. A Board draft will bs pirculates to the IAC agenaiesg
sarly Tuezdsy morning, 30 June.

5. The IAG reprssentatives will meet with the Board at
2:00 Wednepday, 1 July.

d. A speeial TAC meetlng will be called for 2130 Friday,
3 July, unless the agencies are agreed that IAC concurrences
zan be gbtained {by telsphope) without a formal meeting.

2. The sstimate will be publiehed and disssminatsd on
Monday, 6 July.

3. Please notify me by noon Friday, 26 June, of your concurrangs

{or non-goneurrencs) in the {(a) initiation of the estimats, and ()
scheduls as ouilined abewe,
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